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1. Introduction

1.1. Background

The Professional Competence Profile of Professional
Expertise by Experience (BCP-E) from 2013 was written
at the time largely from the perspective of mental
health and addiction care. At that time, this was an
adequate representation of the professional practice
environment, because experts by experience were
primarily active in these sectors. Meanwhile, the use of
experts by experience has expanded to other domains
such as youth care, somatic care, refugee work, forensic
care, social support and social work. The activities of
experts by experience in these domains have their own
character, method and language. This has been an
important reason for this revision.

In addition, the activities of experts by experience have
also undergone a vertical development. Increasingly
experts by experience are working in managerial,
researching, coordinating and policy positions. Also
the various training institutes have anticipated this by
offering training courses with an experiential expertise
perspective at all levels.

1.2 Quality system for Experts by Experience
This revised version of the Competence Profile attempts
to make a connection with parallel developments in the
field of experiential expertise such as the realization

of the Quality System for Experts by Experience (CoE).
Under the direction of the Association of Experts by
Experience (VVEd) this quality system was developed
and includes curricula, a generic module and the
Professional Statute.

1. KVE
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Professional Statute

Among other things, work has been done to develop
professional registration, a professional code and a
recommendation for a dynamic knowledge base. With
the advent of these products, it appeared necessary

for the existing professional competence profile to be
updated and broadened. The professional competence
profile, the professional association and the guidelines
for training courses together form the Professional
Statute of the expert by experience as a profession. This
development means that the elaboration of a number of
topics can no longer be found in this profile, but in other
documents. These are referred to in the text.

1.3 Working method

In this revision, we were looking for common ground.
This means that all the content of the old profile, that
is also valid for all the other domains using experts by
experience, has been retained. What was specific for
mental health and addiction care has been omitted

or rewritten in such a way that there is a connection
with the other domains. Thus, the choice has not been
made to exhaustively describe all characteristics of the
work in all domains. This would result in a (too) bulky
document, which moreover is only a snapshot of a
dynamic development. The chosen method makes this
revised professional competence profile recognizable
for more Experts by Experience, hopefully for many
years to come.

The chosen working method has a number of
consequences. First, the revised BCP-E is much more
compact than the previous one. A comprehensive
positioning of the expert by experience in the mental
health system has given way for a more generic
description that can apply in any domain. Furthermore,
the (core) tasks of the expert by experience are less
specifically described, making them applicable in
many sectors. The descriptions are included in an
appendix. The distinction between general and specific
competencies of the expert by experience has been
dropped. We have tried to indicate which competencies
are most characteristic of the expert by experience and
we left out competencies that are needed for any other
position required.



The following competencies are applicable to the
professional use of experiential expertise.

Experts by experience:

+  Can adopt a reciprocal and equal attitude in contact
and can thereby deploy their own and collective
experiential knowledge;

«  Can make use of methods, techniques and tools
appropriate to the field of experiential expertise;

+  Can cooperate, collaborate and position themselves
on several levels;

+ Can advise on care, support, services and policy;

+  Can think and act conceptually and normatively;

«  Can maintain and develop their own expertise.

The core of experiential expertise in relation to the
recovery concept is no longer the basis for this BCP-E,
because this concept is not recognizable in all domains.
The core of experiential expertise in this BCP-E consists
of the ability to make space for the development of
experiential knowledge at the level of the individual,

the organization and society. The new BCP-E aims

to capture the essence of the professional use of
experiential expertise in the broadest possible sense.

It is intended as a basis for differentiation to various
levels and work settings.

The BCP-E is emphatically not a job profile that
describes what an expert by experience should do

and know. However, on the basis of the BCP-E a job
profile can be composed. For institutions in the various
domains, the BCP-E is helpful to distinguish the different
tasks and functions for experiential expertise.

Educational institutions can use the profile as a basis
for setting up a curriculum for their training programs.
On this basis, the competence profile is an essential
source for developing education that optimally matches
professional practice. In addition, the BCP-E can be
used as:

«  frame of reference for the (experienced) expert by
which to assess, develop and maintain their own
functioning;

+ tool in discussions on the development of the
profession;

+  basis for HRM policy;

+  source of education and information for future
experts by experience.

Experiential expertise can be used in many ways: in
personal contacts, in feedback to institutions and in
peer support, often also on a voluntary basis. This
BCP-E is about the professional use of experiential
expertise.

1.4 Reading guide

The BCP-E is structured as follows. Chapter 2 describes
the professional context and the position of the expert
by experience. In chapter 3 we consider the meaning

of the terms experience, experiential knowledge

and experiential expertise. Chapter 4 deals with the
palette of tasks of the expert by experience. Chapter

5 deals with critical professional situations and fields

of tension. Chapter 6 describes the competencies

of experts by experience. Finally, in chapter 7, the
different professional levels are described: 1) supportive
and assisting, 2) executive and coordinating, 3) and
managing. The colophon lists the institutions and actors
who have been involved in the realization of this BCP-E.
The appendix contains an elaboration of the four core
tasks.
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2. Professional context

This chapter describes the professional context of

the expert by experience. What does the professional
field look like and what is the context within which
experts by experience function (sections 2.1 and 2.2)?
Paragraphs 2.3 and 2.4 deal with the position and
functions of experts by experience. In paragraph 2.5
attention is paid to the use of experiential knowledge
by family members and other professionals. Finally,
paragraph 2.6 goes into some important developments
in the field of experiential expertise.

2.1 Professional context

The field of experts by experience is very broad. It
includes not only the sectors of care and welfare,

but also social services, research and government.
Within these sectors, experts by experience are widely
deployed, both in the executive process and at the
policy level, in research, education and training. Experts
by experience can work as employee or self-employed
in one or more of the following fields:

+ Institutions for mental health and addiction care
Psychiatric departments of general and/or
academic hospitals

+ Regional institutions for sheltered housing (RIBW)

+  Client, family and self-regulation organizations

+  Reintegration companies and the employee
insurance institution (UWV)

+  (Local) government organizations, such as debt
relief

+  Social neighborhood teams

*  Youth care organizations

+ Judicial settings

+  Social relief organizations

«  Welfare organizations
Somatic care organizations

+  Organizations for mentally or physically disabled

+ Rehabilitation centers

+  Health centers

+  Refugee shelters

+  Vocational schools

+  Research groups and knowledge centers

0 Professional competence profile

2.2 Context

The context of the deployment of experiential
expertise is broad, as mentioned above. The essence
in all contexts is that space is made for experiential
knowledge, both on the executive, organizational

and social level. Experiential knowledge involves
experiences with a disruptive situation and its
consequences (for example exclusion), the search

for a new balance in life and finding the right care

and support. This can involve all possible situations:
mental health problems, addiction, crime, a physical

or mental disability, chronic iliness, family problems,
poverty, relational violence, social problems, et cetera.
Each context is colored by its own objectives and target
group and these in their turn determine the tasks of the
expert by experience. However, that does not change
the essence.

Although the essence of using experiential expertise
is the same for all contexts, the elaboration of the four
core tasks (see chapter 4) of the expert by experience
may differ by domain. It can also be the case that a
core task within one context is more important than
within another. An expert by experience develops
professional field knowledge about the specific
domain. The delineation of the role and expertise of
an expert by experience within a particular context

is the responsibility of the expert by experience
himself as well as of the environment (employer, other
professionals, etc.).

Within each context, the deployment of experiential
expertise aims to create new cultural values. This
process requires patience and perseverance from

the expert by experience and from the environment.
Sometimes the experts by experience feel the pressure
to meet very high implicit expectations. The explicit
naming of tasks and competencies in relation to the
context and the professional level of the expert by
experience prevents implicit expectations which may
lead to disappointments.



2.3 Position

In practice, the position of experts by experience is not
always clear and this is often the subject of
discussion. This of course has to do with the fact

that the employment of experts by experience has
only recently been recognized and that experiential
knowledge in care and welfare is a relatively new source
of knowledge. Some experts by experience experience
their work as pioneering because their tasks and
functions are insufficiently defined and because their
position in the organization is not fixed in advance.
These experts by experience have to do some ‘space
making’ and gradually acquire their position, partly
because the organization concerned has not yet taken
a clear stance regarding their positioning, and because
teams are insufficiently prepared. Experts by experience
can be hindered if there is no clear picture about their
position and value. This raises the following questions:
What specific qualities or competencies do experts by
experience bring? What makes the value and input of
experts by experience distinctive from those of other
professionals?

What distinguishes an expert by experience?

Experts by experience have the ability, based on their
own and collective experiential knowledge, to make
space for exploring, developing and utilizing experiential
knowledge. Experts by experience distinguish
themselves from professionals in that they know how to
make room for experiential knowledge in the executive
process, within the organization and more broadly in
policy and society. They have learned to identify cases
in which the care or service unintentionally creates
barriers, counteracts or even traumatizes, and cases in
which it can actually make space. This is experiential
knowledge they can use to help others.

o Professional competence profile

2.4 Functions

The expert by experience can work in a variety of
functions, both in the executive process and in

policy and organizational development. There are
positions in which experiential expertise is combined
with other regular functions, such as a residential or
activity supervisor with experiential expertise. There are
also positions that focus entirely on the (professional)
use of experiential expertise. In practice, experts by
experience often fulfill different tasks. In chapter 4 we
go into these tasks in detail. For now we suffice with a
list of common activities:

1. Supporting self-help processes of individuals and
groups;

2. Coaching other professionals;

3. Expertise development for clients, experts by
experience and other professionals, managers and
policy makers;

4. Advising on the design of person-centered, humane
and accessible care and services;

5. Conducting research from the perspective of
experiential expertise;

6. Developing and coordinating vision and policy
formation from the perspective of experiential
expertise;

7. Developing anti-stigma activities.

Level of professional practice
A distinction is made between three levels of
professional practice for experts by experience:

1. Supporting and assisting;
2. Executive and coordinating;

3. Coordinating and leading.

Chapter 7 details these levels.



The level of professional practice is determined by the
complexity, transfer responsibility and independence
of the work (Van Hattem and Liefhebber, 2004).
Complexity indicates to what extent experts by
experience in their work have to deal with routines or
unpredictability. Situations are more complex when
they are more unpredictable and when the expert by
experience has to make decisions independently.

In transfer it is about the extent to which experts by
experience have to be able to translate abstract issues
into concrete issues and vice versa, and to apply
competencies gained in one situation in another similar
situation.

Responsibility indicates the extent to which experts
by experience are accountable for their professional
actions. This concerns the fact that experts by
experience have the responsibility to ensure that they
carry out the work in a professional manner and that
they know the limits of their expertise. Independence
is the degree to which experts by experience take
initiatives, make decisions and perform tasks on their
own.

This includes the degree of difficulty of the problems
and the (in)ability to fall back on others.

2.5 Experiential knowledge of other
professionalss
Since this professional competence profile is intended
for professional experts by experience, the deployment
of their experiential knowledge and expertise is central
here. However, professional experts by experience are
not the only ones with experiential knowledge. Other
professionals also possess experiential knowledge
and can use this knowledge to connect to the
process of clients. In order to be truly ‘present’, other
professionals always encounter their own experience
in the relationship with their clients. They have to deal
with questions like: how can | as a professional stay
connected in that often erratic, uncomfortable and
painful process that the client is going through? How
do | deal with my own discomfort? How can | connect
professional and scientific knowledge and insights
with the personal process of the client? That requires
competences that lie in the field of the client’s own
experiences at that moment: what am | experiencing
now and how can | continue to listen and connect?
These professionals do not always develop their
experiential knowledge into experiential expertise, but
they can apply the same values and principles.

We mention this in this professional competence
profile for experts by experience, to describe the field of
experiential knowledge and because it offers experts by
experience leads for the successful execution of their
tasks and the deployment of their competencies.

There are also professionals who do further develop
their own lived experience with disruption and recovery
to become experts by experience. They can use this
experiential expertise in addition to their professional
and scientific knowledge. This can contribute to
recognition, understanding and equality in the
relationship with the client. Experiential knowledge

can form the link between professional and scientific
knowledge and the personal process of the client. In
this way, it can be a source from which equality between
clients, relatives and other professionals arises.

1 For presentation approach see www.presentie.nl (dutch)
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2.6 Relevant professional developments

The field of experiential expertise is in full movement.
Within the framework of the Quality System for experts
by experience (KVE) a professional registry and a
professional code of conduct for experts by experience
had been developed.

The professional registry for experts by experience
offers the possibility to register at three professional
levels: supporting and assisting; executing and
coordinating; coordinating and managing (see chapter
7). Two learning routes have been distinguished: a
training route and a practical learning route. The first

is based on qualified and accredited professional
training in experiential expertise and the second on
demonstrable practical experience combined with
reflection and knowledge of the core themes of the
profession. The practical learning pathway can be

a combination of diverse cursory education and of
master-companion learning to master the profession.
Professionals with experiential expertise learn the
profession in both learning pathways by gaining
experience in the professional practice, by reflecting on
practical experience and following specific professional
training that focuses on the learning outcomes from the
curriculum for experts by experience.

@ Professional competence profile

The professional code of conduct for experts by
experience serves as a guide, a crutch, to bring
transparency, to be a touchstone for practice, and

for their positioning. The professional code makes
clear what clients, relatives, colleague professionals,
employers, clients, financers and society may expect
from registered experts by experience. The core of the
profession and the professional values are the starting
point for the articles in the code.

The articles describe the general points relating to
professional practice, including: counseling contact

with clients and loved ones, cooperation with fellow
professionals and organizations, handling confidentiality
and consent for providing information to third parties,
relationship to society, professionalism and integrity,
and responsibility.
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3. Core of experiential expertise

In this chapter, we describe the core of experiential
expertise. What is the meaning of experiential
expertise for the support of recovery processes

and the personal development of people who
experience disruptive situations and experience their
consequences (such as mental health problems,
poverty, addiction, disability, relational violence),

in policy development and design of humane and
accessible care and services, and in achieving

an inclusive society? As said, in this professional
competence profile we reserve the term ‘experiential
expertise’ only for the professional use of it for these
objectives.

Experiential expertise has everything to do with
bringing in, using and developing knowledge gained

by experience as a source of knowledge, in addition to
scientific and professional knowledge, for the benefit of
recovery and personal development. Making room for
experiential knowledge should be done on an individual,
organizational and societal level. Section 3.1 discusses
aspects of the concept of experience. Section 3.2

deals with individual and collective experiential
knowledge and its importance for recovery and personal
development. Then, in section 3.3, we describe how
methodical self-help and empowerment are the pillars
on which all tasks and roles of the expert by experience
rest. Finally, in 3.4 the core value of experiential
expertise is discussed: free space.

3.1 Experience

Experiences with disruptive situations and their
consequences are the reason for the exploration of
experiential knowledge, for the purpose of recovery and
personal development. This is never isolated but always
interacts with the context, which is both a source for
recovery and development, as well as (often) a co-cause
of disruption. Severe experiences and circumstances
can profoundly affect the sense of self, of knowing who
you are. People sometimes lose important relationships,
their jobs, their place of residence and the roles that are
associated with them.

Despite these disruptive experiences, in the broader
palette of experience are also the opportunities for
recovery and personal development. The resulting
insights often also offer insight into the role of the
environment and policy: what helps and what hinders.

@ Professional competence profile

There are two aspects to the concept of experience.
One aspect refers to ‘having a lot of experience’ with
something. For example, disruption and how to deal
with it, how care and guidance works, how society
reacts with stigma and exclusion, how policy works
out, et cetera. The second aspect refers to what you
experience without having reflected on it or withing
having given it meaning. Here it is mainly about the
un-nameable, leaving room for the new and unexpected.
Therein lies an important ground for recovery and
development. This aspect of experience is also referred
to as ‘the experience'’.

3.2 Experiential knowledge

When people encounter or live in a disruptive situation,
they often look for (lost) possibilities to live a fulfilling
life with or beyond the disruption. They discover that
they alone can give meaning to their situation and

can learn how to relate to their environment. This
involves exploring, developing and utilizing experiential
knowledge. They also discover how their environment
sometimes hinders because care, services and

society impose expectations and systems, even where
that does not fit with their personal experiences.
Experiential knowledge teaches where care or services
unintentionally (re)traumatize and stigmatize or can
actually make space. And also: where the society - both
socio-cultural, political and organizational - excludes or
can make space.

2 Previously, only the concept of recovery was mentioned here. This
concept was introduced in psychiatry in the 1990s to describe the
process in which people discover how they live their own lives and
can shape beyond disruption based on their own experience, without
being limited by professional and scientific knowledge about their
disruption. Because the concept of recovery is sometimes too
associated with healing or getting better, the concept of ‘personal
development’ has been added.



Individual experiential knowledge

Individual experiential knowledge in the broadest sense
is everything a person knows from lived experience. It is
personal knowledge that by definition is not applicable
to another person who, after all, does not experience it
that way. Some aspects can be put in words, others are
only felt and experienced. Experiential knowledge is not
purely cognitive or verbal, but concerns the whole field
of human experience that is always personal. Within
that field of experiential knowledge there can be specific
experiences with a disruptive situation and of searching
for a new balance in life. This can include all kinds of
situations: mental health problems, addiction, crime, a
disability or chronic iliness, family problems, relational
violence, poverty, social problems, et cetera. Part of
experiential knowledge is the knowledge that arises
through having the role of client: dependency, stigma,
power inequality, social inequality, et cetera. This kind of
lived experience is often well named and transferable. It
goes beyond the boundaries of the personal and is the
basis for emancipation movements.

A distinguishing feature of experiential knowledge,
compared to scientific and professional knowledge, is
that it is knowledge you only acquire when you yourself
experience something. Methodical self-help can be an
important means to actively discover and development.
It can also help make the personal connection with
professional and scientific knowledge: those forms of
knowledge can be utilized in personal life by making
them your own and inserting them into the realm of
experiential knowledge. In personal development at
times of disruption loved ones play a crucial role.
Relatives do not only have to deal with the disruption
and development of their loved one, but also go through
their own process. This means that loved ones often
also develop their own experiential knowledge and
utilize this for their own personal process. The family
expert by experience (FED) has gained his or her
experiential knowledge from contact with a loved one
who is or has been dealing with a disruptive situation.

Collective experiential knowledge

Through the exchange of experiences, individual
experiential knowledge can be deepened. One’'s own
experiences combined with the experiences of others
can contribute to the understanding of one’s own
experiences and the further development of individual
experiential knowledge. Additionally, bringing together
individual experiences produces collective experiential
knowledge. In doing so, many similarities and new
insights emerge. This collective experiential knowledge
can lead to the development of methods, activities

and products for innovation. Collective experiential
knowledge can also be utilized for the development of
professional and scientific knowledge. The separation
between the three sources is fluid in a sense. What
distinguishes experiential knowledge is that the aspect
of lived experience is primary. For some themes,
experiential knowledge is indispensable. On themes
such as sense, meaning, mourning and stigma there is
a lot of professional and scientific knowledge, but only
with the addition of experiential knowledge do these
themes acquire lived meaning. Collective experiential
knowledge also contributes to an understanding of
how care and society function and are experienced

by people in disruptive situations. Where are systems
and policies supportive and helpful, and where do they
block, exclude, discriminate? A much cited pain in

care and society is the coercive power of the systems
in which services are offered. These insights only
become visible thanks to personal stories. Collective
experiences, the collected ever unique personal stories,
can lead to insights about what needs to change in the
systems, how to create space for that lived experience
- the experiential knowledge - within care and society.
Space for experiential knowledge requires the human
dimension within our systems. Moreover, collective
experiential knowledge shows where an unbridled
belief in social engineering can have an oppressive and
forcing effect on the reality of individual lives. This is not
only an issue in healthcare, but in the entire society.

3 For example, the exchange of experiences has resulted in the
12-step model. People discovered that going through those steps
in a structure for sharing experiences, teaches them a lot about
personal experiences, how they can discover and develop their own
experiential knowledge.
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3.3 Experiential expertise

Experiential expertise is the ability, based on individual
and collective experiential knowledge, to make space
so that others can discover and develop their own
experiential knowledge. Experts by experience have
developed the ability to:

1. Use their own experiences of disruption and
recovery, based on reciprocity, to support others in
finding or making space for their own recovery or
development process;

2. Incorporate one’s own experiences of stigma and
empowerment into the design of humane and
accessible care and services and in achieving an
inclusive society;

3. Contribute their own experiences and client
perspectives to understand the impact that policy
can have on people’s lives, and contribute to an
inclusive society.

The figure schematically shows the connection between

the concepts and the development of experiential
expertise. The development from experience to
experiential knowledge to experiential expertise is

a continuous and circular process based on new
experiences each time. Skilled experts by experience
can contribute in a distinctive way to creating the
conditions for the process of recovery and personal
development. The core of the training of experiential
expertise lies in being able to use their own experiences
for the benefit of the four core tasks (see Chapter 4).

Students learn to share their own experiential
knowledge without suggesting having expertise about
the experiences of the other. They learn to engage
within organizations and society around the need to
make room for experiential knowledge and to connect
this with professional and scientific knowledge. The
curriculum Experiential Expertise level 2 through 7
describes the competencies and learning outcomes
associated with them.

m Professional competence profile
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Source: Hilko Timmer, Raakt het U, 2009

As depicted in the diagram, the development of
experiential expertise does not stop after training.

The underlying experiential knowledge is constantly
evolving and keeps feeding the expertise. This is an
ongoing process that occurs primarily through life
itself. However, it also occurs through the exchange of
experiences with others, with a focus on introspection
and personal recovery and development. This exchange
can focus on the individual process as well as on the
social context and social background. It can contribute
to an understanding of how care and society can
conform to the meaning of individual experiences (to
the human measure). Additionally, religion, spiritual
practice, meditation, art, music, poetry, et cetera can
provide space to see the experiences from a different
perspective and nurture experiential knowledge. There
are many sources for the nurturing and unlocking of
experiential knowledge.



Two Pillars: Methodical self-help and Emancipation
The use of experiential expertise rests on two pillars.
The first pillar consists of gaining insight in and
developing personal experiential knowledge. We
summarize this under the denominator ‘methodical self-
help’. The second pillar consists of experiences in terms
of stigma and discrimination, and their consequences.
The use of experiential expertise from this pillar focuses
on promoting empowerment in healthcare and society.

Pillar 1: Methodical self-help

In methodical self-help, groups create space to search
for new possibilities and strengths. This process of
finding one’s own meaning is very difficult to control
from the outside, let alone enforce it. Equal exchange
of (similar) experiences has proven to be an important
tool (Van Gestel, 2011; Cook, 2012) in order to visualize
a shared background (common ground). Often, only half
a word provides recognition and understanding of one’s
own situation and can give the courage to explore one’s
own possibilities. Experts by experience disclose their
own experiences and make a sharp distinction between
content and process.

When it comes to the content of one’s own experiences,
there is no one other than the person in question who

is the expert. However, the expert by experience is

the one who is expert on the process of developing
experiential knowledge. The expert by experience offers
the participants, through methodical self-help, the
opportunity for finding their own meaning and making
space for development and growth. The method of
self-help supports the equal exchange of experiences,
preventing participants from lapsing into ‘knowing
better’ and interpreting others’ experiences.

Pillar 2: Emancipation

An important goal of using experiential expertise is to
change the existing frameworks of care and service
delivery. Existing structures must make way for other
(power) relationships that enable demand and client
management. Also, the use of experiential expertise
can contribute to breaking through existing power
relations and making room for the groups that are
hitherto all too often excluded (Kal, 2010). In this sense,
the use of experiential expertise is an emancipatory
movement with roots in the social-activist civil rights
movement of the 1960s. From this activism, a growing
client movement has formed within and outside of

the Netherlands. Nowadays, experiential expertise is
increasingly being used to make space for experiential
knowledge and thus to build a bridge between system
worlds and policy on the one hand and the living world
of people on the other. Experts by experience can thus
contribute to democratic innovations.

Free space as a core value

Free space offers people in recovery and development
processes often room to discover, to gain new insights,
to find out what gives meaning. “Free space refers
primarily to the free space that every person has within
him- or herself to rediscover their own life force, to
make their own choices, to give meaning. It is the
metaphorical breathing space that everyone needs in
order to develop in a unique and individual way.” To
experience free space, care and services must give
room for one’s own experiences and meaning-making.
Sometimes these are at odds with the meaning that is
given from a professional and scientific perspective.

It is then important to make room for the different
perspectives and to connect to the client’s perspective
on his/her development and recovery. In addition, free
space means the freedom to change power relations
and to make room for the power and influence of people
who are living in a disruptive situation, where there is
currently is none.

In the next chapter, the core tasks for experts

by experience, and the roles they can perform to
accomplish these tasks, will be described.
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4. The tasks of experts by experience

In this chapter we describe the tasks of the expert by
experience. It concerns the professional deployment of
experiential expertise. These tasks arise from the core
of the profession, as described in chapter 3.

Not every expert by experience does the same thing.
What one’s tasks or activities are, depends on the
organization where the expert by experience works and
on the position the expert by experience holds. Also,
the target group and the field of work determine the
interpretation of the tasks of the expert by experience.

In the practice of care and welfare we therefore see
many variants of the profession of the expert by
experience. The would not do justice to the practice
if we were to describe one specific variant. We have
chosen give a full description of the profession,
regardless of organization, field of work or client group.
This description provides building blocks for experts
by experience and the organizations where they work
to compose their own job profile. Not every expert by
experience needs to take on all the described (core)
tasks. In this chapter we describe the core tasks

that are distinctive for the profession of experts by
experience. The four core tasks are interrelated and
reinforce each other. The elaboration of the four core
tasks can be found in the appendix.

Four core tasks

The professional use of experiential expertise
focuses on making space for one’s own and
collective experiential knowledge. Distinctive from
other professionals is the contribution of one’s
own experiential knowledge and making space for
experiential knowledge as a source of knowledge,
alongside professional and scientific knowledge.

Here we can distinguish four core tasks:

«  Making room for experiential knowledge in the
recovery or personal development of people
who experienced disruptive situations and their
consequences;

+  Promoting person-centered, equal and accessible
care, support and services;

+ Influencing the system world in order to make it
subservient to the living world and thus promote
empowerment, diversity and inclusion;

+  Using personal and collective experiential
knowledge to strengthen the profession and the
positioning of the profession.

Making room for experiential knowledge in the recovery
or personal development of people experiencing
disruptive situations and their consequences

The expert by experience supports people who
experience disruptive situations and their consequences
in the personal development process by making space
for experiential knowledge. To this end he creates
recognition and reflection, understanding and space so
that the person himself can work on his own process in
an appropriate way for him. The collaboration between
the person and the expert by experience is based on
equality, in which the environment plays an important
role. The environment entails important people for

the person in question, but it can also entail social
organizations that support him. Making room for
experiences and experiential knowledge can be done
individually as well as in group context.

The expert by experience:

«  Facilitates groups in which participants exchange,
discover and develop and may use methodical self-
help;

+  Exchanges, in individual contact with the other,
experiences and experiential knowledge in a variety
of situations;

«  Supports people in developing and bringing in
experiential knowledge in care, support and service
trajectories.
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Promote person-centered, equal and accessible care,
support and services

The expert by experience is committed to person-
centered, equal and accessible care, support and
services by bringing in individual and collective
experiential knowledge. This can be done by training,
coaching and advice and by supporting staff. It can
also be done by promoting cooperation and connection
between different sectors. Overall, the aim is to change
care, support and services in such a way that they
actually match the needs of the users.

Experts by experience:

«  Use the core values of experiential expertise to
reflect on existing care, support and services;

«  Offer insights about stigma, discrimination and
mechanisms of exclusion in order to change the
culture within the care, support and services;

+  Are committed to giving the development and use
of experiential knowledge a clear place in the care,
support and services;

+  Use their experiential knowledge to provide
coaching, peer exchange, expertise development
and training on how, at all levels, one can make
better use of the experiential knowledge of those
involved.

Influencing the system world to make it serve the living
world in order to achieve empowerment, diversity and
inclusion

The expert by experience contributes to influence the
policy of (municipal) organizations and agencies so that
they better serve the people they work for. This goes
hand in hand with influencing culture in order to counter
stigmatization and to contribute to a compassionate
climate in which diversity and inclusion are the guiding
principles. The expert by experience creates the space
in which people, in consultation with others, determine
how they shape life and gain influence over their life
circumstances.
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Experts by experience:

+  Organize reflection on existing policies from the
core values of experiential expertise;

+  Reflect from their own and collective experiential
knowledge on how the policy affects people and
adjust the policy accordingly together with others;

+  Make the existing gaps between system and living
world visible and make efforts to bridge these gaps
with others;

«  Use their experiential knowledge to, together with
colleagues, develop policy that starts with and is
connected to the experiential knowledge, questions
and needs of the people concerned;

« If desired, develop specific policy on the use of
experiential expertise;

+  Use their own and collective experiential knowledge
to increase social opportunity, diversity and
inclusion and to combat stigma and discrimination.

Employ one’s own and collective experiential knowledge
to strengthening the profession and the positioning of
the profession

Experts by experience contribute to their own
profession by looking critically at their own expertise
and by constantly developing it. Also, experts by
experience are able to develop and disclose collective
experiential knowledge. Experts by experience are
committed to improving the position of experts by
experience in the work field, keeping in mind appropriate
working conditions. Experts by experience contribute

to the further development of the profession and use
professional standards that are available within the
profession, such as the professional code.

Experts by experience:

«  Reflect on their own professional actions and
maintain their own expertise;

+  Contribute to education and research through the
contribution of their own and collective experiential
knowledge;

+  Make space for the professional use of experiential
expertise within organizations and society;

«  Contribute to the further development of the field.
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5. Critical professional situations

and areas of tension

Experts by experience are regularly confronted with
situations in which making space for experiential
knowledge leads to tension. This can be at the level of
client contact where the exchange of experiences and
the search for new insights does not immediately lead
to an unambiguous answer or solution. It may also be
at the level of the organization where it is still unclear
how to make room for experiential knowledge, next to
professional and scientific knowledge. Lastly, it can
be at the societal and policy level where it is still a
matter of figuring out how experiential knowledge can
contribute to emancipation and inclusion.

Often there are different interests at play in situations
and this can create fields of tension. Experts by
experience must always initiate a discussion when
something like this occurs, enter into the conversation
and not avoid the tensions. This requires competencies
in professional action. The subjects below can be
sources of tension when using experiential expertise.
These themes can be addressed in peer exchange
groups.

5.1 The relationship between experiential,
professional and scientific knowledge
Experiential knowledge is still a relatively new
knowledge domain within care and welfare. It often
provokes discussion and questions such as: What
is it and what is it not? Where does it differ from
professional and scientific knowledge? What is the
status of experiential knowledge in relation to
professional and scientific knowledge?

Making room for experiential knowledge requires
experts by experience to always have a clear
understanding of what distinguishes experiential
knowledge from professional and scientific knowledge.
This can create dilemmas for experts by experience
in all four core tasks. For instance, in recovery and
development processes, experiential knowledge is
important in the search for one’s own insights and
how professional and scientific knowledge do or do
not fit in. The insights from experiential knowledge
and the perspectives from professional and scientific
knowledge may differ. This can cause friction and
uncertainty and present the expert by experience with
dilemmas.
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It requires the expert by experience to have the ability to
keep the focus on sharing experiential knowledge and
to stay connected without wanting to take over the other
person’s process.

Also, in the design of care, guidance and services it is
necessary to make room for experiential knowledge.
This includes questions such as: How can self-help
become a natural part of the care offer? How can
care, guidance and services better match the personal
process of the other person? Dilemmas can arise from
confusion of speech, misunderstanding and clashing
interests between different perspectives. The design of
an inclusive society and services that meet the needs
of citizens also requires space for the development
and contribution of experiential knowledge: Where

do systems exclude, where is there (structural)
stigmatization, and where are rules and protocols too
rigid? How can this experiential knowledge be utilized
in policy development, together with professional and
scientific knowledge? Tension can also arise here
because of differences in vision.

It requires the expert by experience to constantly
stay focused on the distinguishing tasks and not
(unconsciously) become encapsulated in the -
sometimes more obvious - perspectives and starting
points from professional and scientific knowledge.

5.2 Proximity and distance

Dealing with proximity and distance is a common

field of tension, for experts by experience and other
professionals. An essential difference is that for

the expert by experience sharing and exchanging
experiences is the essence of the profession and that
this requires a different balance between being personal
and acting professionally. How to be personal without
becoming (too) private? In building a trusting contact

it is important to be able to be present and at the same
time be able to maintain one’s own professional role.
Dealing with one’s own and others’ emotions is an
important theme. The expert by experience is open to
the emotions of the other and can therefore experience
discomfort that is sometimes difficult to bear.



As a result, the balance between being close and being
professional may come under pressure. This requires
for the expert by experience to have the ability to dare
to be close to the other without losing the connection
with themselves. An area of tension can occur if the
appeal to the expert by experience makes how doubt
how to act professionally. For example, if the other
person is very dissatisfied with the existing assistance
provided by colleagues of the expert by experience, who
therefore gets into a conflict of loyalties. In addition, the
expert by experience can experience tension between
his/ her own conception of proximity, and the ideas
about this within the organization. Thus, for example,
the expert by experience may want to share his/ her
telephone number, while the organization considers
this undesirable. The professional code for experts by
experience can provide more clarity. This requires for
the expert by experience to have the ability to reflect

on his/ her own professional code and to conduct a
dialogue about this and to find a way forward.

5.3 Meaningfulness, meaninglessness and
pain tolerance
Essential in working as an expert by experience is
conveying a message of hope and trust in the process
and in the other person’s expertise. Feelings of
meaning and hope are sometimes strongly undermined
by feelings of sadness and despair resulting from
painful events. The expert by experience may feel the
temptation to want to take away the pain and despair or
to look away from it because it evokes his own pain and
insecurity. It is important to leave the other person the
space to explore their own experiences and to search
for meaning and significance. The expert by experience
must stay with the other person, but not cross the
boundary of the other person.

5.4 Strength and vulnerability

Experiential strength is related to the experience of
being vulnerable. The power of experiential expertise
lies in sharing these experiences with others. This often
leads to new insights about what vulnerability is, how
you can deal with it, and how it relates to strength. This
can create an area of tension when the prevailing view
is that showing vulnerability is a risk. The client or other
professionals may appeal to the expert by experience to
not show his vulnerability, or help resolve it. In addition,
vulnerability can be understood as a personal trait for
which one is responsible, whereas vulnerability often
stems from complicated circumstances over which
you yourself have little control. This misconception can
create tension with the environment. It requires the
ability of the expert by experience to discuss this, with
room for all perspectives.

5.5 Pride and shame, (self) stigma and
exclusion
In developing experiential knowledge, pride, shame
and self-stigma may emerge. This requires for the
expert by experience to have the ability to understand
his/ her own and other’s pain and shame, and to
be able to talk about this. Learning to relate to this
ambiguity is a learning process for many experts by
experience. The experiences of stigmatization by others
or more structurally by society can evoke anger and
powerlessness concerning injustice and the prevailing
power relations. It requires for the expert by experience
to always be sensitive for the - sometimes subtle -
forms of exclusion and discrimination and to make
these negotiable.
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5.6 New and existing cultural values
Experiential expertise is used to promote new cultural
values in care, support and services. Care users are
given more space to discover and develop their own
experiential knowledge and to have more control over
care and services. This may create friction with existing
views. At societal level, it can lead to discussions about
inclusion and diversity, about what matters, what is of
value, what is just. Old cultural values, such as negative
attitudes towards people with a migration background, a
disability, or an Ihbtig+ background, can deteriorate the
existing situation. In this, the expert by experience must
be able to understand all points of view and also have a
vision based on experiential expertise. In situations like
this, there can be a feeling of standing alone.

There is also the risk that the expert by experience will
over time make (part of) the existing culture values his
own and become encapsulated into the existing way of
working, structures and systems. As a result, the space
for experiential knowledge and everything that comes
along with it can gradually disappear.
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In conclusion

The profession of the expert by experience has

a different origin and position than the regular
professions in care and welfare. The specific
background of experiential knowledge and the search it
requires to really make space for it can be accompanied
by tensions and distrust. In addition, this specific
background can also create very high expectations,
both with the expert by experience and with the other
professionals: now everything will be different and
better.
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6. Competencies

This chapter describes a set of competencies
associated with the professional deployment of
experts by experience. The competencies described
are characteristic for this profession and are relevant
for all experts by experience, regardless of the
function, role, organization or field in which they work.
We use the following definition of a competency: “A
competency is an integrated whole of knowledge,
insights, skills attitude and personal qualities

with which adequate results can be achieved in a
professional context” (Vlaar et al., 2006).

A set of occupational competencies is not a job or task
profile for an individual expert by experience,

but can provide input for that. This set of competencies
increases the recognizability and positioning of the
profession. It also makes visible what experts by
experience in the profession have in common and how
they relate to other professionals. This is not to say
that all the competencies described are unique to the
expert by experience. Other professionals will recognize
some of the competencies and to a greater or lesser
extent possess these competencies. However, this set
of competencies as a whole reflects the unique field of
experiential expertise well.

As mentioned above, experts by experience wok in
different contexts: in various organizations and fields
of work, in varying functions and roles and in relation
to diverse target groups and issues. In these different
contexts, sometimes one competency will be more
needed and sometimes others. The competencies
described are necessary to carry out the profession

of expert by experience in a professional way. They

are needed to perform (core) tasks described in
chapter 4 and to navigate in the critical professional
situations and fields of tension from chapter 5. For each
competency, the relationship with both professional
situations and fields of tension is indicated. The
description of the competencies is generic. This means
they can be applied and used in different contexts.
Each context brings specific language and perhaps
also more in-depth competencies. In the description,
the choice was made to emphasize the similarities and
not the differences. Additionally, we tried to choose
transcendent language that does justice to the breadth
of the discipline.
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6.1 Core values and basic attitude of the ex-
pert by experience

Values that are important to people guide their attitudes,

behavior and decisions. Additionally, within the

profession of the expert by experience, commonly held

values apply of which you would expect each individual

professional to propagate.

+  The most important core value of the expert by
experience is free space: Every person needs space
to be able to develop, to make their own choices,
to create meaning and explore new possibilities
to discover and explore. To be able to experience
free space, there must be space for experiences
and meaning-making. Experts by experience help
to create this space for people and support the
utilization of experiential knowledge. The expert
by experience has a modest, non-judgmental and
supportive attitude.

+  The expert by experience focuses on standing
alongside people and where possible on, together
with them, (re)finding possibilities and sources of
strength in their own lives. In order to sustainably
contribute to changes, they also focus on the
broadening of perspectives, on adaptation and
improvement of cultural values, care, support and
services, and of local and national government
policies and systems. Hereby the expert by
experience has a critically reflective, collaborative
and change-oriented attitude.

+  An expert by experience works from a basic attitude
where reciprocity is central. The professional
action of the expert by experience is based on
the following core values: equality, inclusiveness,
solidarity, diversity, integrity, respect and expert
action. The meaning of these values is elaborated
in the professional code and is reflected in the
competencies (Source: Professional Code of
Experiential Expertise, 2022).



6.2 The competencies
The following competencies apply to the professional
deployment of experiential expertise.

Experts by experience:

1. Can adopt a reciprocal and equal attitude in contact
and can deploy their own and collective experiential
knowledge;

2. Can make use of methods, techniques and tools
appropriate to the field of experiential expertise;

3. Can cooperate and position themselves on several
levels, based on equality;

4. Can advise on care, support, services and policy;

5. Can think and act conceptually, normatively and
professionally;

6. Can maintain and develop their own expertise.

1.

Experts by experience
can adopt a reciprocal
and equal attitude in
contact and deploy
individual and collective
experiential knowledge

Making space for and deploying one’s own and
collective experience knowledge is a quest for finding
the right points of leverage and finding a balance
between doing and not doing. Experts by experience
know the different ways and can find the right moment
to use their own and collective experiential knowledge.
They act in a modest, honest and non-judgmental
manner. This allows the other person or group to search
for their own experiences so recognition, movement or
change can take place within the other person or their
context or environment.

This competency is needed in the following tasks:

+  Facilitates individually and in groups the exploration
of one’s own experiences and the development of
experiential knowledge.

This competency is needed in the following critical
professional situations and areas of tension:
+  Proximity and distance
+ Being able to tolerate meaning, meaninglessness
and pain
«  Strength and vulnerability
Pride and shame, (self) stigma and exclusion

Reciprocal and equal contact

Experts by experience:

«  Can be present and find different ways to come and
stay in contact with other(s) and show courage in
this;

+  Show genuine interest in the life situation, life story,
experience and perception of others and listen
actively and without judgment;

+  Tune in to others and connect with their life
situation, experience and language;

Respectfully handle other’'s boundaries, can be
flexible in this but guard their own limits;

+ Have a great sensitivity for nuances and details of
people with different vulnerabilities;

+  Start from the whole person and do not think in
terms of boxes, classifications or diagnoses; do
not use stigmatizing language or language derived
from other disciplines, such as medical language or
policy language.

Deployment of individual and collective
experiential knowledge

Experts by experience:

+  Can deploy individual and collective experiential
knowledge in such a way that this offers others
recognition and insights;

+  Are open and transparent about their own
experiences and, through self-reflection, have found
a way to give them a place;

Can place knowledge gained through experience in
the context of other stories of experience and have
insight into which element they want to reflect in
their story;

+  Can deploy themselves and their own experiential
knowledge as a role model;

Master the art of storytelling and give insight into
strengths, possibilities and the path to acceptance,
adaptation, development or recovery through
sharing experiential knowledge;
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+  Are able to keep focus and stay connected with
themselves without wanting to take over the other
person’s process; can avoid giving unsolicited
advice to the other person;

+  Can give others access to knowledge from other
sources.

Making space for experiential knowledge
in the other person

Experts by experience:

+  Can provide space for and deal with other people’s
emotions and feelings and are able to stay close
to their world of experience without losing the
connection with themselves;

+  Can recognize, name and empower sources of
strength in others (empowerment) whereby the
focus lies on sharing experiential knowledge and
staying connected without the other person’s
process;

+  Are aware that pride, shame and self-stigma may
emerge in others and in themselves when making
space for experiential knowledge; are able to face
and discuss this;

+ Are able to talk openly about others’ experiences,
behavior and feelings and thus offer space to
bring old experiences into the light and give a new
meaning to them;

+ Radiate a sense of perspective, development, hope
and confidence that life in and with vulnerability
can be bearable or valuable and that recovery is
possible;

+  Are able to realize that development and recovery
can sometimes be found in small, for the outside
world invisible, steps and are able to clarify these
steps;

Are able to relate to the diversity of participants
in groups and have an eye for both group and
individual interests.
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2.

The expert by experience
can make use of methods,
techniques and tools
appropriate to the field of
experiential expertise

Experts by experience, from their individual and
collective experiential knowledge, make an important
contribution. This is sometimes difficult to put into
words, because they are often small elements that
ensure that others can find space for development and
recovery. Methods, techniques and tools appropriate to
the field can be helpful and offer guidance and also help
to make explicit what the expert by experience does and
should be able to do.

This competency is needed in the following tasks:

«  Facilitates individually and in groups the exploration
of one’'s own experiences and the development of
experiential knowledge.

This competency is needed in the following critical

professional situations and areas of tension:

«  Therelationship between experiential, professional
and scientific knowledge

+  New and existing cultural values

Experts by experience:

Know what is needed for reciprocal and equal
contact and know the methods which can support
this;

«  Are familiar with methods that others can use
to discover and use knowledge and can support
others - if necessary;

+  Use common tools and methods in the field;

Know the impact of stressful and traumatic
experiences, can work stress-sensitively and master
techniques for this purpose;

«  Are familiar with ways to create space within
organizations, and on the municipal and national
policy level, to make space for experiential
knowledge and know how to increase influence and
control.



3.

Experts by experience
can cooperate and
position themselves on
several levels, based on
equality

The professional use of experiential expertise is still
evolving. More and more we see that the expert by
experience operates in cooperation or in close contact
with other professionals inside and outside their own
organization. They are continuously looking for forms of
cooperation that do justice to the expert commitment
and prevent encapsulation within the organization.
Existing and new cultural values play an important role.
The aim is always to embed the experiential knowledge
and expertise in the existing work processes, in the
policy of the organization and beyond.

This competence is needed in the following tasks:

+  Experts by experience are committed to giving
experiential knowledge a clear place for realizing
person-centered, equal and accessible care,
support and services;

+  Experts by experience participate in existing
relevant networks;

Experts by experience advise teams, management
and staff departments from their own experiential
knowledge in the development of policy to make
care, support and services personal, equal and
accessible.

This competence is needed in the following critical

professional situations and areas of tension:

+  The relationship between experiential, professional
and scientific knowledge

+  Proximity and distance

*  New and existing cultural values

Experts by experience:

«  Can position themselves and insert viewpoints
from their individual and collective experiential
knowledge;

«  Are able to turn conflicts into an opportunity to gain
a deeper insight and exchange experiences, and
understand that to conflicts with others are often
rooted in their own inner conflicts and uncertainties;

«  Are aware that the use of experiential expertise in
various collaborations is connected with the vision
on experiential expertise;

«  Can understand the importance of contributing
their own and collective experiential knowledge
in addition to other knowledge sources such as
scientific and professional knowledge;

+  Can think and act from common interests, but is
able to always remain focused on the distinctive
tasks and competences of experiential expertise;

« Have an eye for different perspectives and interests
in the cooperation and consciously try not to get
encapsulated in the perspectives and starting
points from professional or scientific knowledge;

« Have knowledge of the social map and can position
themselves within it.

4.
The expert by experience
can advise on care,
support, services and

policy

By making space for (collective) experiential knowledge,
the expert by experience contributes to structural
changes in care, support, services and policy. Critical
reflection on existing culture and processes is
precarious and requires alignment with the environment
so that a collaborative process of learning and change
is initiated. Some of the reflections of the experts by
experience may be confrontational and shocking to
others. Therefore, critical reflection and resulting advice
should always be done from understanding and respect
for the other person’s point of view.
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This competency is needed in the following tasks:

+  Commits to giving experiential knowledge a clear
place for the realization of person-centered, equal
and accessible care, support and services;

+  Makes the effects of policy visible through
individual and collective experiential knowledge;

+  Helps to narrow the gap between the system world
and the world of people;

«  Helps to develop a (policy) vision on the use of
experiential knowledge and expertise in the broad
spectrum of the social domain;

+  Commits to creating social opportunities and
combating stigma and discrimination;

«  Contributes to coaching, training, expertise
promotion and appointment of people with
experiential knowledge, experts by experience and
other professionals and policy makers.

This competency is needed in the following critical
professional situations and areas of tension:
«  The relationship between experiential, professional
and scientific knowledge
+  Pride and shame, (self) stigma and exclusion
New and existing cultural values

Experts by experience:

«  Can contribute from experiential knowledge to
changes through coaching, training and expertise
promotion of regular professionals and experts
by experience on the basis own and collective
experiential knowledge;

+  Canlook critically at existing care support
and services and recognize when practices or
interventions are hindering the development and
recovery and empowerment, and can discuss this
with parties who are responsible;

Can present individual and collective experiential
knowledge in different ways and at different times
and share it;

+  Recognize often subtle forms of exclusion,
stigmatization and discrimination and can discuss
them in conversation;
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+ Recognize old and new cultural values and can
understand different points of view;

«  Can create space within and outside the
organization for experiential knowledge and create
support;

+  Can contribute to research development and
innovation in the field of experiential expertise
within the team and the organization;

Can involve clients in development and quality
improvement projects.

5.

The expert by experience
can think and act
conceptually, normatively
and professionally

The expert by experience is part of a profession that

is constantly evolving. The experiential knowledge is
increasingly positioning itself as an important source,
next to scientific and professional knowledge. The
expert by experience can utilize the professional
knowledge, insights and tools that have been developed
within the field. Communicating the values that apply in
the profession can help in this. They provide legitimacy
for professional action.

This competency is needed in the following tasks:
Contributes to the professional development and
the professional use of the profession of the expert
by experience;

+  Contributes to education and research through
the input of individual and collective experiential
knowledge;

Contributes to the professional development and
the professional use of the profession of the expert
by experience.

This competence is needed in the following critical

professional situations and areas of tension:

+  Therelationship between experiential, professional
and scientific knowledge

* New and existing cultural values



Experts by experience:

+  Know the key values in the field and act on them;

+  Know the roots and history of the field of
experiential science;

+ Have knowledge of approaches and concepts
prevalent in different fields or policy areas such as
recovery, empowerment, inclusion and exclusion,
participation, empowerment and human rights;

+  Take note of current developments in the field of
experiential expertise and are able to engage in
dialogue about them;

+  Are able to connect with other experts by
experience and know various ways of contributing
to the further development of the profession;

+ Haveinsight into the ethical and normative
framework of the professional field (professional
code of conduct), can relate to them and use them
as a tool to clarify their own points of view and to
understand and deal with common dilemmas in the
profession (see chapter 5);

+  Can look beyond their own functions, tasks,
professionalism, organizational interests, structures
and policies and use professionalism as a
framework;

+  Can account for professional choices, can learn
from them.

6.
Experts by experience can
maintain and develop their
own expertise

For experts by experience, it is important to take
responsibility for their own personal and professional
development. There may come up challenges in the
work that can be disturbing, making it necessary to
search for a new balance. Therefore, it is important that
an expert by experience is always mindful of one’s own
well-being.

Deze competentie is nodig bij de volgende taken:

This competence is needed in the following tasks:

«  Experts by experience reflect on their own actions;

+  Experts by experience maintain their own expertise;

+  Experts by experience contribute to the professional
development and the professional use of the
profession of the expert by experience.

This competency is needed in the following critical
professional situations and areas of tension:

«  Strength and vulnerability

«  Pride and shame, (self-)stigma and exclusion.

Experts by experience:

+  Know their own core qualities, pitfalls and allergies
and handle stressful situations, for themselves and
others;

+  Can show vulnerability and emotions, establish
a relationship with their individual and collective
experiential knowledge, are aware of the different
perspectives and can enter into dialogue about this;

«  Canreflect on and thus give direction to
professional actions and the further learning and
development as experts by experience. Are aware
of being in a continuing learning process;

« Candiscuss limits to their own knowledge, skills,
possibilities and dilemmas;

+ Have an eye for their own wellbeing and can seek
help if necessary.
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7. Occupational levels of experts

by experience

This chapter describes the levels that can be
distinguished in the professional practice of
experiential expertise. An adequate level designation
is necessary for good assistance and service to

clients and for the functioning as a professional in an
organization. Levels of professional practice mainly
describe the extent to which professionals must be
competent for their actions to be successful, which can
take different forms. The goal is that professionals can
do their work in the right place, get satisfaction from

it, stay healthy, experience a balance between daily
strength and workload, and can develop within their
possibilities. The level of involvement of experts by
experience in their work can be at odds with the time
and resources available to carry out the work. This

is another reason why it is important that it is clearly
described at what level experts by experience must be
competent to perform their tasks to a good result.

The level of professional practice is different from a
description of job levels based on a rating scale such
as the FWG (Healthcare Function Valuation). The job
level distinctions are determined by the job rating
system that is used. Job rating systems weigh the level
of the function, based on a systematic analyses. This
determines, among other things, the salary. The criteria
used to determine the level of the job vary per collective
bargaining agreement and are dictated by the context
of the industry. The levels of professional practice as
we describe here are broader (context independent) and
more general (based on fewer criteria) than branch job
descriptions.

Experts by experience can have various backgrounds
and have different levels of education. Educations
also have a division into levels. This is not one-on-one
identical to the classification into professional levels.
The division into professional levels is more fluid and
each professional level offers space to enter from
different levels of education.

7.1 Level descriptions

The heart of experiential expertise is the use of one’s
own experiential knowledge in order to understand and
develop others’ experiential knowledge. Experience
knowledge thus largely escapes from level definitions.
However, in order to be able to properly use experiential
knowledge in the complex practice of care and welfare,
the same characteristics apply as for the regular
determination professional levels. Here the following
criteria are leading: Complexity, Transfer (interaction
theory and practice), Independence and Responsibility.

Complexity concerns the extent to which the following
competencies must be applied:

+  Flexibility

«  Originality

+  Reflection

*  Problem solving ability

+  Performance of routine actions

«  Speed of response

The professional practice of an expert by experience
can be simple to highly complex. The deployment

of experiential expertise makes a large appeal to
abilities in which one’s own vulnerability and emotional
closeness is deployed for the benefit of the recovery
of others. Also, breaking through stigmas can involve
a lot of friction and tension. Both the complexity of the
actions and the complexity of the situation call for the
use of problem-solving skills, flexibility and reflection.

We define transfer as the degree to which the expert by

experience must appeal to his capacity to:

« Translate abstract issues into concrete situations,
and vice versa;
Apply abilities gained in one situation to another
similar situation.

When knowledge and skills have a low transfer, they
are referred to as context-bound knowledge and skills;
when the professional deploys his knowledge and skills
in various situations within the profession we speak

of profession-specific knowledge and skills. When
knowledge and skills must be used in widely divergent
contexts, transcending the profession, we speak of
professionally independent knowledge and skills.
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Independence: the degree to which the expert by
experience must make decisions, take the initiative and
perform tasks.

Responsibility is the extent to which the expert by

experience is responsible for:

+  His professional actions;

+  The consequences of his professional actions for
the client;

+  The professional actions of others (Radema, Van
den Berg & Holmes, 2000).

7.2 Professional levels
In the professional register of experts by experience,
three levels are distinguished:

Supporting and assisting expert by experience
+  Executive and coordinating expert by experience
+  Coordinating and managing expert by experience

Supporting and assisting expert by experience
Supporting and assisting experts by experience put their
individual and collective experiential knowledge to work
in core task 1 ‘making space for experiential knowledge
in the recovery or personal development of individuals
or groups’. They use self-help methods and principles.
They also use their experiential knowledge to provide
information for the benefit of core task 2 ‘promoting
person-oriented, equal and accessible care, support and
services’ and 3 ‘influencing the system world to make it
serve the living world'.

Supporting and assisting experts by experience can
start with education level 2, 3 or 4. With ongoing
development and growing practical experience, they can
develop towards tasks for which an increasing degree
of independence transfer, complexity and responsibility
is required. For example, in core task 1, growth can
take place by taking more and more own initiative

in contacting clients, and by organizing and offering
self-help groups. In core task 2 they can gradually take
up more tasks to share experiences for the purpose of
making methodical self-help accessible and available,
and to give education on recovery support. In core task
3 they can contribute to the organization of activities
for destigmatization, provide information and engage in
dialogue.

@ Professional competence profile

Supporting and assisting experts by experience often
work in stable situations in a team with other disciplines
or in a team of experts by experience. They preferably
receive support and guidance from other experts by
experience, and have peer exchange with other experts
by experience. Ideally, the function is embedded in a
structure in which executive and coordinating experts
by experience are also present. This provides the
supporting and assisting expert by experience the
opportunity to grow to a higher job level.

Executive and coordinating expert by experience
Executive and coordinating experts by experience put
their individual and collective experiential knowledge
at the disposal of core task 1 ‘creating space for
experiential knowledge in the recovery or personal
development of people’ within individual contacts and
in organizing and facilitating methodical self-help. They
also work in core task 2 ‘promoting person-centered,
equal and accessible care, support and services'. Here
they focus in particular on the structural availability
and broad accessibility of methodical self-help in the
organization, providing information and engaging in a
dialogue about experiential knowledge and expertise.
They are also active on core task 3 ‘influencing the
system world to make it serve the living world’. Here
they participate in projects and partnerships, perform
organizational and advisory tasks, and engage in
dialogue.

Executive and coordinating experts by experience

may start with training level 4, 5 or 6. With ongoing
development and growing practical experience, they
can develop towards tasks for which an increasing
degree of independence transfer, complexity and
responsibility is required. This may include, for
example, (contributions to) tasks in the field of policy
development, implementation and evaluation, and in
the area of establishing a cultural change within the
organization and beyond. Executive and coordinating
experts by experience often work in fairly complex
situations in a team with other disciplines or with

other experts by experience. They preferably receive
support and guidance from other experts by experience.
Ideally, the function is embedded in a structure in which
supporting and assisting experts by experience and
coordinating and managerial experts by experience are
also present.



Coordinating and managing expert by experience
Coordinating and managing experts by experience put
their individual and collective experiential knowledge
to use core task 1 ‘making space for experiential
knowledge for the recovery or personal development
of people’, on behalf of core task 2 ‘promoting person-
centered, equal and accessible care, support and
services’ and 3 ‘influencing the system world to make
it subservient tothe living world'. This translates into
policy development, implementation and evaluation,
education and research for the benefit of the core tasks,
and to the coordination and support of supporting and
assisting and executing and coordinating experts by
experience.

Coordinating and executive experts by experience

can start with training level 5, 6 or 7. With ongoing
development and growing practical experience, they
can develop towards tasks focused on innovation,
research and leadership. Coordinating and leading
experts by experience typically work independently,
and can handle complex situations that require a high
degree of transfer and responsibility. The position is
embedded in conjunction with the hierarchical lines of
the organization.
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Executing en coordinating

expert by experience

Coordinating and managing
expert by experience

his own work context;
Works mainly in
moderately complex

and reasonably stable
situations in which he
can fall back fall back on
others for instruction and
feedback.

between different events
and devises solutions
within his own context;

+ Works in average to
complex situations
in which frictions and
tensions are present;

+ Works and plans his
work within established
frameworks.

Independence Works under supervision | « Works independently on Works independently on
on core tasks 1,2 and 3; core tasks 1,2 and 3; core tasks 1,2 and 3;
Makes decisions in + Makes decisions in Makes decisions in very
moderately complex complex situations complex situations and
situations and looks for and searches for is able to find solutions
solutions within his own solutions within his own outside the own
professional actions; professional actions; professional actions;
Uses formats and + Makes use of formats Develops formats
instructions. and instructions, but and instructions and

may adjust to achieve performs a directional
adequate results. function.

Transfer Applies knowledge and + Applies knowledge Translates knowledge
skills in the own work and skills in the own and skills to an approach
situation; and comparable work within and outside one’s
Knowledge and skills situations; own work situation;
are context bound and + Knowledge and skills are Knowledge and skills
occupation-specific. less context bound, more are profession-specific

occupation-specific and and professionally
regularly professionally independent;
independent. Is able to reflect on
a meta-level on the
behavior of others in
multidisciplinary context.
Complexity Can devise solutions in + Draws connections Can work in (very)

complex and highly
changing situations

in which frictions and
tensions are present;
Thinks up creative
solutions within and
outside the own context
and with complex
questions;

Is able to develop
frameworks and include
others in this.

Responsibility

Is accountable for his
own professional actions;
Is responsible for the
organization of his own
work and for consultation
and coordination with
others.

+ s accountable for his
own professional actions
and the consequences
on others;

+ Isresponsible for the
organization of his own
work and for that of less
experienced colleagues.

Is responsible for
developing and
implementing support
and its effects;

Is accountable for
approach, coordination,
continuity and result of
the entire deployment of
experiential expertise;

Is responsible for quality
improvement of the field
and policy.
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Appendix ¢ Elaboration of the four core tasks

Core task 1

Make space for experiential knowledge in the recovery
or personal development of people experiencing
disruptive situations and their consequences.

The expert by experience facilitates - individually
and in groups - the exploration of one’s own
experiences and the development of experiential
knowledge

Experts by experience:

Use their own experiential knowledge to support
others in discovering and using their own
possibilities, sources of strength, empowerment
and strategies of action;

Facilitate group meetings in which participants
explore, discover and utilize their own capabilities,
sources of strength, empowerment and action
strategies;

Support the group process and the equal exchange
of experiences, and create conditions in which
people feel safe enough to discover and develop
experiential knowledge;

Set an example through own behavior and
commitment and bring in their individual and
collective experiential knowledge at appropriate
times;

Use their own experiential knowledge to support
others in finding other possibilities for care, support
and services that better fit the need;

Use their own experiential knowledge to offers
others support during moments of crisis, based on
agreements they made together such as a crisis
card, signaling plan or WRAP.

Core task 2
Promote person-oriented, equal and accessible care,
support and services.

The expert by experience is committed to
giving experiential knowledge a clear place in
the realization of person-centered, equal and
accessible care, support and services

Experts by experience:

Recognize when approaches, practices or
interventions leave insufficient room for the
recovery or development of individuals and
participation in society, and enters into discussion
about this with the responsible party;

Use their individual and collective experiential
knowledge to create changes in the working
methods and organization;

Explore what is needed to give experiential
knowledge a clear place in the organization;

they do this by examining visions and exploring
preconditions, bottlenecks and feasibility;
Organize reflection based on their individual

and collective experiential knowledge about the
organization of existing care, support, services and
the impact on others; they present their conclusions
to those responsible and think about changes;
Resist stigma (even subtle), recognize
discrimination and mechanisms for exclusion,
can challenge patterns, and promote inclusion on
the basis of individual or collective experiential
knowledge;

Contribute ideas on how to give experiential
knowledge a structural and clear place within the
organization.

The expert by experience contributes to coaching,
training, promotion of expertise and appointment

of people with experiential knowledge, experts

by experience and other professionals and policy

makers

Experts by experience:

Organize reflection and peer exchange for people
with experiential knowledge and colleagues with
experiential expertise (in training);

Coach, advise and train regular professionals and
policy makers from their individual and collective
experiential knowledge to realize person-centered,
equal and accessible care;

Are involved in and advise on education and training
for (new) staff and in appointing (experience
expert) colleagues.
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Experts by experience advise teams, management
and staff departments from their individual

and collective experiential knowledge in policy
development to make care, support and services
personal, equal and accessible

Experts by experience:

Jointly develop vision and policy in the field of using
experiential knowledge and expertise, together
with other professionals, management and staff
departments;

Advise on the basis of individual and collective
experiential knowledge in renewal projects;

Have an eye for the process of changing cultural
values and additional discussions, dilemmas and
fields of tension and can influence it in a positive
way,

Offer space for and support interdisciplinary
cooperation on the basis of experience;

Commit to person-oriented, equal and accessible
policy within their own organization.

The expert by experience participates and
cooperates in existing relevant networks

Experts by experience:

Participate and collaborate in networks with experts
by experience and other relevant networks at the
organizational level and if applicable at the district
and neighborhood level;

Participate in and organize coordination with
initiatives around the use of experiential knowledge
and expertise;

Makes space for the use of experiential knowledge
in networks and social connections.

Core task 3

Influencing the system world to make it serve the living
world in order to promote empowerment, diversity and
inclusion.

1.

52

The expert by experience makes, by means of
individual and collective experiential knowledge,
effects of policy visible

Professional competence profile

Experts by experience:

Make effects of policy visible and introduce
individual and collective experiential knowledge in
the process;

Make individual and collective experiential
knowledge visible and accessible for different
policy areas;

Work together with, among others, experts by
experience and social organizations to make the
effects of policies and the meaning to people
visible.

The expert by experience helps to narrow the gap
between the system world and the living world of
people

Experts by experience:

Engage with others to utilize experiential knowledge
and to stimulate and develop participation;
Commit themselves, together with colleagues
and policy makers, to make space for experiential
knowledge and expertise and to make the value
of this knowledge visible within (municipal)
organizations and institutions;

Help by thinking about how to reduce the gap
between the system and the living world can be
reduced by investing in accessible access and
understandable communication;

Help to better match people’s questions and
available services by making individual and
collective experiential knowledge visible.

The expert by experience helps with the
development of a (policy) vision on the use of
experiential knowledge and expertise in the broad
social domain

Experts by experience:

Think along in all phases of the policy process and
ensure that individual and collective experiential
knowledge is deployed and utilized;

Assist in developing a vision on the use of
experiential knowledge and expertise;

Assist in making policy and policy processes
accessible and understandable for people;

Help to make the contribution of experiential
knowledge and expertise visible.



4. The expert by experience is committed to creating

social opportunities and combating stigma and
discrimination

Experts by experience:

Identify situations that indicate stigma, exclusion
and discrimination;

Provide information based on their own experiential
knowledge and develop anti-stigma activities;
Create opportunities and possibilities for social
participation;

Maintain contact with social organizations and
make space in social organizations for experiential
knowledge and expertise;

Encourage the use of experiential knowledge in

the development and implementation of inclusion
policies; collaborate with relevant local and national
stakeholders.

Core task 4
Use individual and collective experiential knowledge to
strengthen the profession and its positioning.

1.

Experts by experience reflect on their own actions

Experts by experience:

Reflect on their own experiences, and experiential
knowledge and expertise;

Participate in peer exchange groups with
colleagues and with others, such as support
workers, supervisors and social workers;

Reflect on the use of experiential expertise, ask
for feedback from clients and colleagues and

if necessary give signals in situations that are
problematic.

2.

Experts by experience maintain their own
experiential expertise

Experts by experience:

Continue to develop themselves personally and
professionally and keep up with professional
literature, follow further training and make
connections with their own practical experiences
and experiential knowledge;

Maintain connection with the origins of their own
experiential expertise;

Keep connection with relevant civic and resident
initiatives, and client, recovery and self-direction
organizations.

Experts by experience contribute through the
input of their individual and collective experiential
knowledge in education and research

Experts by experience:

Make their experiential knowledge available to the
vocational education;

Give (guest) lessons and supervise experts by
experience in their (vocational) education;
Contribute to action and practical research by
placing research themes on the agenda and by
actively participating and/or taking the lead in
research;

Contribute to publications and communication
through relevant communication channels.

Experts by experience contribute to professional
development and professional use of the
profession’s experiential expertise

Experts by experience:

Make space for the deployment of experiential
knowledge and expertise within organizations;
Commit themselves to making visible, developing
and using experiential expertise and collective
experiential knowledge;

Stimulate and create preconditions necessary for
the professional performance of the function of the
expert by experience within organizations;

Make space for the use of experiential expertise in
broad social and political contexts;

Contribute to vision development and professional
development of the profession of the expert by
experience.
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